RETS - CTAP Region 11

Program Area 1

Professional Development and Learning Resources to Use Technology
as a Tool to Improve Teaching and Learning

Program Area One - Objective 1 of 5:

By June 2008, 1500 teachers will have participated in CTAP-sponsored long-term Level One personal
proficiency professional development and 1050 (70% of) participants will self-report their proficiency
at “intermediate” or higher as measured by the CTAP? Technology Proficiency Survey.

Target Audience Activity Data to be collected Responsible Person Timeline
Objective 1.1
1500 teachers Teacher Technology «CTAP > CTAP 11 Tech Five-day training will
Leader Training «Standardized Consultants and be offered in summer
(Level One) Survey Contracted Staff and throughout the
school year
Level One *Same as above. CTAP 11 Tech Three-five day

Certification training

Consultants and
Contracted Staff

training will be
offered twice
annually.

HITs — Handheld
Integration Training —
handheld basics

*Same as above.

CTAP 11 Tech
Consultants and
Contracted Staff

Two-day training will
be offered in summer
and throughout the
school year

Program Area One - Objective 2 of 5:

By June 2008, 1500 teachers will have participated in CTAP-sponsored long-term Level Two
integration professional development and 1050 (70% of) participants will self-report their proficiency
at “intermediate” or higher as measured by the CTAP? Technology Proficiency Survey.

Target Audience Activity Data to be collected Responsible Person Timeline
Objective 1.2
1500 Teachers Teacher Technology «CTAP > CTAP 11 Tech Multi-day training will
Leader Training «Standardized Consultants and be offered in summer
(Level Two) Survey Contracted Staff and throughout the
school year
Level Two *Same as above. CTAP 11 Tech Five -day training will

Certification training

Consultants and
Contracted Staff

be offered twice
annually.

EETT
Coach/Mentoring

*Same as above.

CTAP 11 Tech
Consultants and
Contracted Staff

Annually initial four-
day institute, with
additional eight days
over two years.

INTEL “Teach to the
Future”

*Same as above.

CTAP 11 Tech
Consultants and
Contracted Staff

Five days over one
year

HITs — Handheld
Integration Training

*Same as above.

CTAP 11 Tech
Consultants and
Contracted Staff

Two days over one
year

ITI- Instructional *Same as above.

Technology Institute

CTAP 11 Tech
Consultants and
Contracted Staff

Four days followed by
ongoing online support.
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RETS - CTAP Region 11

Program Area One - Objective 3 of 5:

By June 2008, 450 administrators from AB75 qualified schools will have participated in AB75
training and 315 (70% of) the participants will demonstrate increased skill or proficiency as measured
by participant surveys.

Target Audience
Objective 1.3

Activity

Data to be collected

Responsible Person

Timeline

450 Administrators

AB75 Training

CTAP*
*Standardized Survey

CTAP 11 Tech
Consultants with
CSLA

In order to meet
varying levels of
proficiency in CTAP

11, training will be
offered every four
weeks.

Program Area One - Objective 4 of 5:

By June 2008, CTAP 11 will increase the number of teachers and administrators using CLRN to
identify approved technology resources supporting the SBE-adopted Curriculum materials and
California Content Standards to integrate lesson design and instruction by 30% over baseline data
gathered in 2005

Program Area One - Objective 5 of 5:

By June 2008, 75% of teachers and administrators with CTAP 11 Online accounts will use its
resources for professional development as measured through CTAP 11 Online usage reports and
participant self-reporting.

Program Area 2

Professional Development and Support for Hardware and Telecommunications
Infrastructure Design, Implementation, and Sustainability

Program Area Two - Objective 1 of 3:
By June 2008, CTAP 11 will collaborate with TechSETS to provide training resources to 80 (100%
of) school districts in Los Angeles County.

Target Audience
Objective 2.1

Activity

Data to be collected

Responsible Person

Timeline

Technology service
providers and
technical support
personnel

Web site for
information,
community learning
opportunities, training,
services, broadcasting

Impact of training and
usage of technology
reported in a
standardized
evaluation tool

CTAP 11 Tech
Consultants

Yr 1 Development of
Web site

Yr2 & 3 Use and
Ongoing development
of Web site

Face-to-face training
at symposia/
TechSETS training

Attendance logs

CTAP 11 Tech
Consultants and
TechSETS as Partner
Providers

Training will be
presented as a series
of symposia
throughout the year
around the county
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RETS - CTAP Region 11

Program Area Two - Objective 2 of 3:

By June 2008, CTAP Region 11 will collaborate with the California K-12 High-Speed Network
(HSN) to assist 80 (100% of) school districts in gaining awareness of HSN, how to connect to
the HSN, and how to identify uses and applications of the HSN.

Target Audience
Objective 2.2

80 (100%) school
districts

Activity Data to be collected Responsible Person Timeline
Assist districts in Listserv CTAP 11 Tech On-going through
gaining awareness of | announcements, Consultants and June 2006.
HSN meeting attendance, Partner Providers
newsletters
(print/electronic)
Assist districts in Listserv CTAP 11 Tech On-going through
obtaining information | announcements, Consultants and June 2007.
about how to connect | meeting attendance, Partner Providers
to the HSN. newsletters
(print/electronic)
Assist districts in Listserv CTAP 11 Tech .

. On-going through
knowing how to announcements, Consultants and Tune 2008
identify uses and meeting attendance, Partner Providers ‘
applications of the newsletters
HSN. (print/electronic)

Program Area Two — Objective 3 of 3:

By June 2008, CTAP 11 will assist 90% of EETT and E-Rate eligible school districts in
planning, writing, (or revising) and submitting technology plans.

Target Audience
Objective 2.3

Activity

Data to be collected

Responsible Person

Timeline

District Tech Use
Planners

Face-to-face

Impact of training and

CTAP 11 Tech

Training will be

workshops usage of technology Consultants presented as a series
reported in a of workshops
standardized throughout the year
evaluation tool CDE around the county
Certification Web site with ongoing support
by technology
consultants
Web posting at Frequency of posting | CTAP 11 Tech On-going throughout

ctap.lacoe.edu

and dissemination of
updates on
information
availability

Consultants

three years (2005-08)
as needed.

Page 3




RETS - CTAP Region 11

Program Area 3

Professional development and support related to using technology as a tool to improve
school management, including pupil record keeping and tracking related to pupil
instruction and data driven decision-making

Program Area Three - Objective 1 of 3:
By June 2008, 450 administrators will have participated in AB75, Module 3 training which will
identify electronic learning assessment

include awareness and use of TICAL and use of CLRN to

resources (ELAR).

Target Audience
Objective 3.1

Activity

Data to be collected

Responsible Person

Timeline

450 Administrators

AB75, Module 3
training to include
awareness and use of
TICAL (Technology
Information Center
for Administrative
Leadership) and use
of CLRN to identify
electronic learning
assessment resources
(ELAR).

Impact of training and
usage of technology
reported in a
standardized
evaluation tool

CTAP 11 Tech
Consultants and
CSLA, plus new
partners at TICAL
and CLRN

Training will be
presented as a series
of workshops
throughout the year
with ongoing support
by technology
consultants, trainers
and other participants.

Tools will be
modified as needed.

Program Area Three — Objective 2 of 3:
By June 2008, CTAP 11 will assist 80 (100%) of county school districts with the awareness and
use of CSIS and initial utilization of CALPADS.

Target Audience
Objective 3.2

Activity

Data to be collected

Responsible Person

Timeline

80 School Districts

Assist districts with
the awareness and use
of CSIS and initial
utilization of
CALPADS

Meeting agendas,
Web-site postings,
meeting notifications,
contact logs

CTAP 11 Tech
Consultants

Other providers.

Training will be
presented as a series
of workshops
throughout the year
with assistance from
technology
consultants.

Program Area Three —Objective 3 of 3:
By June 2008, CTAP 11 will train 70 (87% of) districts on how to use the SETS Web site as a
resource for technical support.

Target Audience
Objective 3.3

Activity

Data to be collected

Responsible Person

Timeline

CTAP 11 regional
trainers

Sessions on how to
use SETS to as a
resource for technical
support and improve
instructional
programs.

Online and Web

Impact of training and
usage of technology
reported in a
standardized
evaluation tool

CTAP 11 Tech
Consultants

Other providers.

Training will be
presented as a series
of workshops
throughout the year
with ongoing support
by technology
consultants, trainers
and other participants.
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RETS - CTAP Region 11

resources to share
information

Program Area 4

Funding and Coordination with Other Federal, State and Local Programs

Program Area Four — Objective 1 of 2:

By June 2008, CTAP Region 11 will increase number of partnerships with other federal, state and
regional programs and other CTAP regions and LACOE entities by 50% over 2005 baseline of four
(4) partners.

Program Area Four - Objective 2 of 2:

By June 2008, CTAP 11 will increase number of partnerships with other agencies, community-based
organizations, non-profit foundations, and private corporations and/or organizations by 50% over
2005 baseline of six (6) partners.
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